
Appendix B - MTFP Proposals 2021-2026

Description 2021/22 2022/23 2023/24 2024/25 2025/26

£'m £'m £'m £'m £'m

Demand

CLA Budget Pressures

Budget growth of £9.000m was agreed by Council in February 2020 due to forecast demand pressures at that 

time.  However, the success of the Quality and Improvement activity, and the implementation of the Children 

Looked After Recovery Plan, in line with the Council Plan 2018-2022 core principle of managing demand has 

resulted in forecast CLA placement costs for 2021/22 being in the region of £2.000m lower than previously 

forecast.

(2.000) (2.000) (2.000) (2.000) (2.000)

ENCTS

The English National Concessionary Travel Scheme (ENCTS) is approved annually by Cabinet.  In return for 

operating the scheme transport operators are reimbursed for ENCTS passengers.  Due to the COVID pandemic 

the number of passengers travelling on buses has reduced substantially and consequently the number of ENCTS 

passengers has also reduced with an underspend against this budget to be reported in 2020/21. In 2020/21 the 

COVID-19 grant to local authorities has enabled the payment of supplementary support to bus operators, this 

grant is not expected to continue into 2021/22. The budget proposal assumes that the reduction in demand 

continues into 2021/22 (at c.40% of pre-COVID levels) with passenger usage returning to pre-COVID levels from 

2022/23 onwards. 

(5.000) 0.000 0.000 0.000 0.000

(7.000) (2.000) (2.000) (2.000) (2.000)

Efficiency

Ernst Young - Automation

The continuation of existing transformation programmes as included in the Council Plan 2018-2022 focussing on 

business process redesign, digitisation and automation across the organisation. Initial fieldwork was delayed 

during the summer period due to COVID-19 but it is now continuing with further savings expected to be identified.

(0.200) (0.200) (0.200) (0.200) (0.200)

Gas contract

In line with the Council Plan 2018-2022 new ways of working, specifically efficiency, the Council's new contract 

for the supply of gas for the period 1st April 2021-31st March 2025 is expected to save the Council £0.100m per 

annum.

(0.100) (0.100) (0.100) (0.100) (0.100)

(0.300) (0.300) (0.300) (0.300) (0.300)

Financing

Transport - inclusion of grant
Amendment of the base budget to reflect the annual receipt of grant income to provide support for bus service 

operators. This approach is consistent with other service specific grants that are assumed to be recurring. 
(0.453) (0.453) (0.453) (0.453) (0.453)

Highways replacement reserve
The current revenue contribution to the Highways Fleet Replacement Programme reserve will cease with 

financing of replacement fleet in the future to be determined through the business case at that time. 
(0.475) (0.475) (0.475) (0.475) (0.475)

20/21 inflation provision

A review of the 2020/21 inflation provision has been undertaken. The reduced call upon the inflation provision for 

2020/21 being reflected in the 2020/21 Q2 budget monitoring report with the ongoing permanent impact included 

here. 

(4.897) (5.198) (4.561) (3.553) (2.170)

Remove 1% Brexit related salary inflation 

for 2021/22 only

A review of forecast inflation has been undertaken and with respect to the possible additional inflationary 

pressures from Brexit in future years a risk based review has been undertaken with the proposal being to release 

the element for pay inflation for 2021/22 only. 

(2.000) (2.000) (2.000) (2.000) (2.000)

Remove 1% Brexit related contract 

inflation for 2021/22 only

A review of forecast inflation has been undertaken and with respect to the possible additional inflationary 

pressures from Brexit in future years a risk based review has been undertaken with the proposal being to release 

the element for contract inflation for 2021/22 only. 

(2.500) (2.500) (2.500) (2.500) (2.500)

Treasury Management Review of MRP 

and Interest (Net)

As the capital programme is approved, an allowance for the cost of borrowing is required within the Treasury 

Management budget. New capital schemes approved through the capital programme, and financed by external 

borrowing, have an assumed loan interest rate of 4% within the budget. This adjustment updates the Treasury 

Management budget to reflect both the latest capital programme and actual borrowing to date.

(0.042) 0.000 0.000 0.000 0.000

Sub-total - Financing (10.367) (10.626) (9.989) (8.981) (7.598)

(17.667) (12.926) (12.289) (11.281) (9.898)

Sub-total - Demand

Sub-total - Efficiency

Grand Total 


